


































































































































































































































































































































































































Veterans Homes Board
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

This asset preservation request provides funds for smaller code compliance work as
well as repairing items which are critical to the preservation of state assets: tuck
pointing brick structures and replacement of roofs, etc.

Admin policy is to support the appropriation of funds for asset preservation és a
means of ensuring appropriate stewardship of current state owned facilities.

Department of Finance Analysis:

Asset Preservation has been an ongoing critical need of the Veterans Homes Board,
given the age of its facilities and the lack of operating funds for repair and
restorations (R&R) in earlier operating budgets. While the Governor and Legislature
provided additional operating funds for R&R in recent biennial budgets, the agency
continues to rely on the capital budget (through asset preservation requests, CAPRA
funding, and other capital requests) to fund the maintenance of its facilities.

Governor's Recommendation:

The Governor recommends general obligation bonding of $2 million for this request
as part of his statewide asset preservation and facility repair initiative. Also included
are budget planning estimates of $2 million in 2004 and $2 million in 2006.

To encourage rapid expenditure of these capital funds for immediate economic
stimulus, the Governor recommends a sunset date of 6-30-2004 for the 2002
appropriation. Any portion of these funds not spent or encumbered by that date
should be cancelled.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 120
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 50
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 60
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 420
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Veterans Homes Board
Luverne Dementia Unit/Wander Area

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $766,000
AGENCY PROJECT PRIORITY: 6 of 8

PROJECT LOCATION: Luverne

PROJECT DESCRIPTION AND RATIONALE:

The Luverne Veterans Home is requesting $766,000 for a structural building addition
to the nursing care facility. This structure would contain an Alzheimer's/Dementia
(A/D) day programming space attached to the existing A/D patient care wing similar
to our Silver Bay facility.

The Minnesota Veterans Home in Luverne is located in southwestern Minnesota.
This 85-bed nursing care facility was completed in 1993 on 13.5 acres in the north
end of the city. This nursing care facility has maintained full occupancy from soon
after opening to present day.

This nursing care facility has dedicated one wing of this facility (17 beds) to caring for
veterans with A/D diagnosis. The day activities for these residents are currently
conducted in the center corridor of this wing. Feeding, therapeutic activities,
wandering, visiting and other social functions are conducted in this limited space. The
limited space in this corridor restricts the programming of activities and becomes a
quality of care issue. Congestion in this corridor for residents with this diagnosis
contributes to frustration, agitation, and anger. Increased agitation causes greater
acting out, physical aggression, and a greater safety concern for residents and staff.

The proposed open air, one room, cathedral-ceiling structure would provide day
activity space for residents and a special programming area for the residents, with
walking paths for patients to wander, all of which significantly improving their quality
of life. This space will also be used for special dining and programs that are
specifically focused on the needs of patients (e.g. aroma therapy) with Alzheimers or
dementia. This type of space assists with improving behaviors and has the potential
of reducing reliance on medication management thus reducing medication costs.

Wandering is a natural behavior and characteristic of many people with dementia and
can be a means of both physical and emotional release. For some, it is a coping
mechanism to relieve stress and tension. It may be an expression of restiessness,
boredom, or the need for exercise. And for some, it may be searching for a part of
life lost to the disease or for a person, place, or object from the past.

There is also an agitated kind of pacing that occurs with some individuals. Since
trying to stop the activity may increase agitation, and cause anger and frustration, a
better alternative is to encourage walking by providing safe, secure, and interesting
paths to walk.

This 1,500 square foot room would allow the resident room to wander and/or
participate in activities within this day room. The quality of life for these residents
would increase and a more therapeutic and safe environment would be created.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

There will be a marginal increase in building operations costs estimated to be
$7,000 annually.

OTHER CONSIDERATIONS:

The grounds of the home are adequate to accommodate the addition without
impacting the integrity or character of the current structure. This A/D addition will be
attached at the end of the wing with minimal remodeling of the existing entrance.
The proposed addition would be built on a loose back fill and would require, per
verified soil borings, an extended depth footing for support of the building. In an
effort to utilize the space under this structure and eliminate costly engineered fill the
lower level would be used for heating and air conditioning, nursing home
equipment, material stock, and vehicle storage. The total usable space of the entire
proposed addition would be 3,000 square feet.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Douglas Rickabaugh, Financial Management Director
122 Veterans Services Building

20 West 12th Street

St. Paul, MN 55155

Phone: (612) 297-5253

Fax: (612) 296-6177

Email:  dorickab@mvhmail.mvh.state.mn.us
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Veterans Homes Board

AGENCY CAPITAL BUDGET REQUEST

. h Fiscal Years 2002-2007 Project Cost
Luverpe Dementia Unit/Wander Area Dollars in Thousands ($137,500 = $138)
TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition )
Land, Land Easements, Options $0 $0 $0 $0
Land and Buildings 0 0 0 0
2. Predesign Fees 9 0 0 0
3. Design Fees
Schematic 0 4 0 0 4 10/2002 11/2002
Design Development 0 5 0 0 5 11/2002 12/2002
Contract Documents 0 36 0 0 36 12/2002 03/2003
Construction Administration 0 6 0 0 6 06/2003 12/2003
4. Project Management 06/2003 12/2003
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 50 0 0 50
Commissioning 0 14 0 0 14
Other Costs 0 0 0 0 0
5. Construction Costs 06/2003 12/2003
Site & Building Preparation 0 25 0 0
Demolition/Decommissioning 0 1 0 0
Construction ) 0 474 0 0
Infrastructure/Roads/Utilities 0 0 0 0
Hazardous Material Abatement 0 0 0 0
Construction Contingency 0 83 0 0
Other Costs 0 0 0 0
6. One Percent for Art 0 5 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy ]
Furniture, Fixtures and Equipment 0 0 0 0
Telecommunications (voice & data) 0 0 0 0
Security Equipment 0 0 0 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 - 8) 9 703 0 0
9. Inflation
Midpoint of Construction 09/2003
Inflation Multiplier 9.00% 0.00% 0.00%
Inflation Cost 63 0 0
GRAND TOTAL $766 $0 $0
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Veterans Homes Board
Luverne Dementia Unit/Wander Area

AGENCY CAPITAL éUDGET REQUEST

Fiscal Years 2002-2007

Project Detail

Dollars in Thousands ($137,500 = $138)

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 0 766 0 0 766 PAYMENTS
State Funds Subtotal 0 766 0 0 766 (for bO"d'ﬁ"a?f;Ed projects Amount z ?frcet';:
- only’ un o
T —— 5 0 0 0 0| [GeneralFung 766] 100.0%
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
Prvate Punds g 0 2 2 2 STATUTORY AND OTHER REQUIREMENTS
TOTAL 9 766 0 0 775 F'n?]ect appllcgnts should bg aware that the follovymg
requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) v MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 es Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 14 14 14 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 14 14 14 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 14 14 14 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
No MS 16A.695: Use Agreement Required

(as per Finance Dept)

N MS 16A.695: Program Funding Review
0 : :
Required (by granting agency)

Matching Funds Required

No
(as per agency request)

Project Cancellation in 2007

Yes (as per Finance Dept)
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Veterans Homes Board
Luverne Dementia Unit/Wander Area

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

This request is supported by Administration because it adds much needed
programming space for the residents. This Alzheimer's/Dementia “wander” area is a
specialized space, therefore the cost per unit is justified.

Department of Finance Analysis:

This request is new to the agency’s six-year plan. The addition proposed is modeled
after the Alzheimer/Dementia (A/D) wandering space recently added to the Silver Bay
facility. The addition to Silver Bay offered significant improvements in the quality of
care provided for residents with A/D. If funded, the same improvements would be
seen at Luverne.

Governor’'s Recommendation:

The Governor recommends general obligation bonding of $766,000 for this project.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 105
Agency Priority 0/25/50/75/100 50
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 40
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 345
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Veterans Homes Board
Minneapolis Aduit Day Care

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $2,825,000
AGENCY PROJECT PRIORITY: 7 of 8

PROJECT LOCATION: 5101 Minnehaha Ave. So., Minneapolis
PROJECT DESCRIPTION AND RATIONALE:

The Minneapolis Veterans Home is located near Minnehaha Creek and overlooks the
Mississippi River. This location is extremely accessible for all metro area veteran
residents and families. This campus rests on 53 acres and was first established in
1887 by Legislative Act establishing the Minnesota Old Soldiers home.

The Minneapolis Veterans Home is requesting $2.825 mitlion to remodel building 4 to
provide adult day care services to veterans in the surrounding communities. This
“home like" cottage style Richardsonian Romanesque design building was built in
1889. The exterior of this building has been refurbished recently to include
tuckpointing and a new roof and windows. However, the interior of this building does
not meet occupancy code; the building is currently unoccupied.

This project request is a result of a grass roof strategic planning process begun at the
facility level, reviewed by the agency's Leadership Council, and approved and
prioritized by the Board of Directors.

Building 4 has approximately 11,200 square feet distributed on four levels. The
building exterior has been refurbished but the interior requires renovation to bring it
up to code as well as redesigned for patient activities. Site amenities would inciude
Americans with Disabilities Act accessibility, a private vehicle and van access drive,
security-fencing surrounding a walking path, garden, and sitting area. On-grade and
raised gardening beds would accent this secured outdoor wandering area
environment. The interior renovation will include an elevator for egress to all four
floors of this building.

The proposed adult day care program will provide services to veterans 8 to 10 hours
a day and can accommodate 30 to 35 residents per day. A transportation network
sponsored by veterans organizations would be accessible to provide service to
veterans in need of adult day care on this site.

This structure will require a complete wall to wall interior remodel package. The
interior of this structure will be upgraded to meet “I” (Institutional) occupancy by
replacing the wood floor with a steel/concrete system. The interior will be remodeled
to accommodate/meet adult day care program use and building code compliance.
This construction would include a new energy efficient mechanical system tied into
the campus infrastructure.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The United States Department of Veterans Affairs has legislation in support of state
veterans homes programs for adult day care. The legislation would pay a daily per
diem to the veterans home for eligible veterans receiving care in this program. The
current per diem is 50% of the daily rate up to a maximum of $64.00. The
remaining portion of costs would be a patient pay amount. Due to the federal
participation, adult day care on campus would be affordable to a greater portion of
veterans who would not otherwise be able to avail themselves of this service.

The adult day care program implementation would meet Minnesota statutory
requirements, associated Minnesota Department of Human Services Rules, and
Federal Veterans Administration Standards pertaining to environmental operations.

OTHER CONSIDERATIONS:

The Minneapolis facility receives numerous requests for aduilt day care services
service's throughout the year and is not able to accommodate this need. The
Veterans Homes Board recently conducted a study of veterans health care needs in
the state, which identified adult day care as a priority. The Minneapolis facility
leadership conducted an in depth strategic planning process, which identified adult
day care as one of their priority initiatives. Our mission to provide high quality health
care services to veterans and adult day care fits well within that mission as well as
providing alternatives to a higher cost skilled care service. We will also be able to
provide additional services on campus without significant increased costs since the
services are already available and can be provided at a marginal additional cost.

The Minnesota Veterans Home in Minneapolis is on the National Historic Register.
Any renovation on this campus will require prior approval of the Minnesota Historic
Society. All proposed building construction projects at this campus require special
design consideration to meet historic preservation guidelines.

Ongoing operating funds for an adult day care program at the Minneapolis veterans
home would come from daily per diems and patient pay amounts.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Douglas Rickabaugh, Financial Management Director
122 Veterans Services Building

20 West 12th Street

St. Paul, MN 55155

Phone: (612) 297-5253

Fax: (612) 296-6177

E-mail: dorickab@mvhmail.mvh.state.mn.us
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Veterans Homes Board
Minneapolis Adult Day Care

AGENCY CAPITAL BUDGET REQUEST

Doliars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition i
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
‘| 2. Predesign Fees 10 0 0 0 10
3. Design Fees
Schematic 0 26 0 0 26 09/2002 11/2002
Design Development 0 35 0 0 35 11/2002 01/2003
-Contract Documents 0 71 0 0 71 01/2003 04/2003
Construction Administration 0] 47 0 0 47 04/2003 04/2004
4. Project Management 03/2003 04/2003
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 53 0 0 53
Commissioning 0 53 0 0 53
Other Costs 0 0 0 0 0
5. Construction Costs 04/2003 03/2004
Site & Building Preparation 0 0 0 0
Demolition/Decommissioning 0 0 0 0
Construction 0 1,765 0 0
Infrastructure/Roads/Utilities 0 0 0 0
Hazardous Material Abatement 0 20 0 0
Construction Contingency 0 176 0 0
Other Costs 0 10 0 0
6. One Percent for Art 0 18 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 01/2004 04/2004
Furniture, Fixtures and Equipment 0 161 0 0 161
Telecommunications (voice & data) 0 30 0 0
Security Equipment 0 0 0 0
Other Costs 0 15 0 0
. SUBTOTAL: (items 1 - 8) 10 2,480 0 0
9. Inflation
Midpoint of Construction 10/2004
Inflation Multiplier 13.90% 0.00% 0.00%
Inflation Cost 345 0 0
GRAND TOTAL $10 $2,825 $0 $0
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AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007 Project Detail
Dollars in Thousands ($137,500 = $138)

Veterans Homes Board
Minneapolis Adult Day Care

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 2,825 0 0 2,825 PAYMENTS
State Funds Subtotal 0 2,825 0 0 2,825 (for bond-ﬁnapfied projects Amount gf;‘ﬁ';:
- only,
Adency Operating Budget Funds L 2 . 5 1 [General Fund 2,825 100.0%
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
e a— 0 5 0 0 0| [ STATUTORY AND GTHER REQUIREWENTS
roject a Icants snou e aware tna € 1olowin
TOTAL 10 2,825 0 0 2,835 requijremer?tg will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 555 1,110 1,110 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 85 50 50 ° | Review (by Legislature)
Building Operating Expenses 0 36 | 72 72 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 676 1,232 1,232 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 <676> <1,232> <1,232> Requirements
TOTAL CHANGES 0 0 0 0 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 11.1 11.1 11.1 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
No MS 16A.695: Use Agreement Required
(as per Finance Dept)
No MS 16A.695: Program Funding Review
Required (by granting agency)
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Veterans Homes Board
Minneapolis Adult Day Care

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

This request fulfills the mission of the Home to provide a service which is not
available to the metro area veteran population.

This building has received a new roof and has been retuckpointed. This request will
maximize the state’s assets.

Department of Finance Analysis:

This request is new to the agency’s six-year plan. Adult day care would be a new
service component for the Veterans Homes Board. Its proposed addition reflects a
-growing trend in the long-term care industry to provide services along a broader
spectrum of aging needs.

Governor's Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 70
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 40
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 210
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Veterans Homes Board
Minneapolis Assisted Living

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $2,710,000
AGENCY PROJECT PRIORITY: 8 of 8

PROJECT LOCATION: 5101 Minnehaha Ave. So., Minneapolis
PROJECT DESCRIPTION AND RATIONALE:

The Minneapolis Veterans Home (MVH) is requesting $2.710 million for major
renovation of Building 16. This building would be converted into an assisted living
residence building. Building 16 was built in 1978 as a 93-bed nursing care facility.
This structure is in need of major renovation including new windows, asbestos
abatement, and exterior stucco dashing and painting.

The MVH is located near Minnehaha Creek and overlooks the Mississippi River. This
location is easily accessible for metro area veterans and their families. The
Minnesota Old Soldiers Home campus contains 53 acres and was first established in
1887 by Minnesota Legislative Action.

This project request is a result of a grass roof strategic planning process begun at the
facility level, reviewed by the agency’s Leadership Council, and approved and
prioritized by the Board of Directors. Demand for these services has been increasing
over the past years and has been determined to be a priority at the Minneapolis
facility. In addition, one of the strategies of the Long Term Care Task Force has
been to look for alternatives to skilled care and we believe that this helps to address
that strategy and growing need.

The Minneapolis facility receives numerous requests for assisted living services
throughout the year and has been unable to accommodate this need. The Veterans
Homes Board recently conducted a study of veterans health care needs in the state
and assisted living services was identified as a priority. The Minneapolis facility
leadership conducted an in depth strategic planning process, which identified
assisted living as one of their priority initiatives. Our mission is to provide high quality
health care services to veterans. This fits well within that mission as well as
providing alternatives to a higher cost skilled care service. We also believe that his
initiate fits well with our aging in place concept which will allow the facility to provide
appropriate services to veterans as they age on campus. We will also be able to
provide additional services on campus without significant increased costs since the
services are already available and can be provided at a marginal additional cost.

This building would be renovated and remodeled into assisted living apartments to
meet the more mobile need of aging independent veterans. Veterans requesting
minimum assistance with daily living may be housed in this facility. Assisted living on

this campus would provide housing for veterans who seek this level of care. This
would provide veterans a natural transgression to other levels of care when the
need is identified.

The veteran’s hospital is within blocks of this campus offering veterans easy access
to medical care via the bus lines serving the Minnesota Veterans Homes campus.
Transportation may also be provided to medical appointments by MVH staff.

A new elevator with Americans with Disabilities Act accessible ramp was added to
this structure in 1997 for easier egress to the rest of the campus.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE);

The United States Department of Veterans Affairs currently has a pilot study
underway to determine how best to implement and fund assisted living provisions
as a result of the Millennium Health Care Bill. This program would be funded from
patient revenues. It is believed that we will be able to offer an affordable product
that will be accessible to a greater veteran population who would otherwise not be
able to avail themselves of these services.

OTHER CONSIDERATIONS:

The Minnesota Veterans Homes Board currently does not provide these services to
veterans and their families in Minnesota. Assisted living at this site would increase
the quality of life for veterans and provide excellent accessibility to the metro area
for shopping and/or entertainment.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Douglas Rickabaugh, Financial Management Director
122 Veterans Services Building

20 West 12th Street

St. Paul, MN 55155

Phone: (612) 297-5253

Fax: (612) 296-6177

E-mail: dorickab@mvhmail.mvh.state.mn.us
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Veterans Homes Board
Minneapolis Assisted Living

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 5 0 0 0 5
3. Design Fees il b
Schematic 0 28 0 0 28 9/2002 11/20
Design Development 0 37 0 0 37 11/2002 01/2003
Contract Documents 0 75 0 0 75 01/2003 04/2003
Construction Administration 0 51 0 0 51 04/2003 04/2004
4. Project Management 03/2003 04/2003
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 49 0 0 49
Commissioning ) 0 49 0 0 49
Other Costs 0 0 0 0 0
5. Construction Costs 04/2003 04/2004
Site & Building Preparation 0 0 0 0
Demolition/Decommissioning 0 0 0 0
Construction 0 1,625 0 0
Infrastructure/Roads/Utilities 0 0 0 0
Hazardous Material Abatement 0 233 0 0
Construction Contingency 0 244 0 0
Other Costs 0 10 0 0
6. One Percent for Art 0 16 0 0
7. Relocation Expenses 0 0 0 0
8. Occupancy 01/2004 04/2004
Furniture, Fixtures and Equipment 0 30 0 0
Telecommunications (voice & data) 0 10 0 0
Security Equipment 0 0 0 0
Other Costs 0 20 0" 0
SUBTOTAL.: (items 1 - 8) 5 2,477 0 0
9. Inflation
Midpoint of Construction 10/2003
Inflation Multiplier 9.40% 0.00% 0.00%
Inflation Cost 233 0 0
GRAND TOTAL $2,710 $0 $0
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AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007 Project Detail
Dollars in Thousands ($137,500 = $138)

Veterans Homes Board
Minneapolis Assisted Living

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 2,710 0 0 2,710 PAYMENTS
State Funds Subtotal 0 2,710 0 0 2,710 (for bond-ﬁna?c;ed projects Amount szTcet“:
: only n ota
pdency Operating Budget Funds 2 2 s : >+ [GeneralFund 2710] 1000%
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
g;.;‘/::e Funds 8 g g 8 g STATUTORY AND OTHER REQUIREMENTS
TOTAL 5 2710 0 0 2715 Prqject apphcgnts should be? aware that the follovying
2 L requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 Yes MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
{as per Finance Dept.)
No MS 16A.695: Use Agreement Required
(as per Finance Dept)
No MS 16A.695: Program Funding Review
Required (by granting agency)
No ‘Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Veterans Homes Board
Minneapolis Assisted Living

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

This request restores an existing building exterior envelope 1o weather tightness as
well as updating building fire and life safety codes. It will increase the building
standards to a nursing care facility, which responds to the veteran population needs.

Department of Finance Analysis:

This request is new te: the agency’s six-year plan. Assisted Living would be a new
service component for the Veterans Homes Board. Its proposed addition reflects a
growing trend in the long-term care industry to provide services along a broader
spectrum of aging needs.

Governor's Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards -0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 40
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 210
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